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The objectives of this meeting were: Kicking of the project Developing Research and Innovation
Capacities in Albania and Kosovo/ DRIVE: Overview of the project objectives and intended results
of the project; Presentations of project consortium partners; Introduction of EU for Innovation
program and its aimed impact on Albanian HEIs; Establish Project Committees - Project Steering
Committee - Project Management Committee - Project Quality Committee; Discussion of the Work
Plan; Validation of the Work Plan and Calendar of the Activities for the First year of the Project; One
on one meetings among the Project Coordinator and project partners; Discussion and validation of
the final Draft of PA among partners and Coordinator;

D.1.1. Kick off Meeting

The Kickoff meeting was held in Tirana, Albania, at the premises of POLIS University, on 20 and 21
of February 2020. All partners of the Consortium took part in the Kick of Meeting.

D.1.2. Establish the Project Management Structures:

POLIS University (AL)
Project Steering Committee: Ph.D. Elona Karafili
Project Management Committee: Ph.D. Flora Krasniqji

Project Quality Committee: Manjola Hoxha

Polytechnic University of Tirana (AL)

Project Steering Committee: Prof. Assoc. Elfrida Shehu
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Project Management Committee: Ph.D. Alma Afezolli

Project Quality Committee: Gjergji Islami

European University of Tirana (AL)
Project Steering Committee: Dr. Ketrina Mijo Cabiri
Project Management Committee: Kebjana Haka

Project Quality Committee: Prof. Dr. Drita Kruja; Ines Troshani

University of Prishtina “Hasan Prishtina” (KS)

Project Steering Committee: Prof. Assoc. Dr.Mimoza Ibrani
Project Quality Committee: Prof. Assoc. Dr. Isak Shabani

Project Management Committee: Prof. Assoc. Dr. Hena Maloku

University of Gjakova “Fehmi Agani” (KS)
Project Steering Committee: Prof. Artan Nimani
Project Management Committee: PhD(c) Denis Spahija

Project Quality Committee: Laura Naka

Universum College (KS)
Project Steering Committee: Armend Berisha
Project Management Committee: Qendresa Kukaj

Project Quality Committee: Uran Rraci

Hamburg University of Technology (GE)
Project Steering Committee: Prof. Dr. Thorsten Blecker

Project Management Committee: Olena Soltmann
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Project Quality Committee: Olena Soltmann

Politecnico di Milano (IT)
Project Steering Committee: Andrea Sianesi
Project Management Committee: Ph.D. Margherita Pero

Project Quality Committee: Ph.D. Federica Ciccullo

Aalborg University (DE)
Project Steering Committee: Ph.D. Kjeld Nielsen
Project Management Committee: Ph.D. Stig B. Taps

Project Quality Committee: Ph.D. Thomas Ditlev Brunge

D.1.3. Validate the work plan
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Manager Teacher/Trainer/Researcher Technician Administrative staff Total
Partner Unit cost Unit cost Unit cost Unit cost
Work Package |Nr~ [Name of Partner Country  [Nr.of Days per day Total  [Nr.of Days perday Total  |NrofDays perday ~ Total  [NrofDays perday  Total | Nrof Days Total
P1 Polis University Albania 4 0 € 430 2 80 € 160000 5 £ 10 45 € 45000 3% € 24800
P2 |European University of Tirana Albania 2 08 € 2600f 1L 80 € 88000 5 £ 3 5 € 13500 16 € 13100
P3 |Polytechnic University of Tirana Albania 2 08 € 2600 1 80 € 8000 57 € 3 45 € 1350 b € 12310
P4 |University of Prishtina "Hasan Prishtina"  [Kosovo 2 08 € 2600 1 80 € 8000 57 € 3 45 € 1350 b € 1230
Preparation [PS  [University og Gjakova "Fehmi Agani" Kosovo 2 08 € 2600 1 80 € 8000 57 € 3 45 € 1350 6 € 1230
6 |Universum College Kosovo 2 08 € 2600f 1L 80 € 88000 5 £ 3 5 € 13500 16 € 13100
P7  |Hamburg University of Technology Germany 2 B0 € 56000 1 4 € 235400 8 € 3 B € 3830 6 € 33070
P8 Politecnico di Milano Italy 2 280 € 56000 1 24 € 235400 0 £ 3 Bl € 39300 16 € 3307.00
P9 Aalborg University Denmark 2 9 € 580f 1 U1 € 265100 9 € - 3 157 € 4100 16 € 371000
P1 Polis University Albania 2 108 € 216000 130 80 € 1040000 3 5 € L] 4 45 € 19000 197 € 1471100
P2 European University of Tirana Albania 15 108 € 162000 125 80 € 1000000 3 5 € L] 4 45 € 19000 87 € 1377100
P3 - |Polytechnic University of Tirana Albania 17 108 € 18%600( 125 80 £ 1000000 3 57 € 10| 4 45 € 19%000] 189 € 13987.00
P4 |University of Prishtina "Hasan Prishtina"  [Kosovo 17 108 € 18%600| 125 80 £ 1000000 3 57 € 10| 4 45 € 19000] 189 € 13987.00
Development [P5 [University og Gjakova "Fehmi Agani" Kosovo 15 108 € 162000 125 80 € 1000000f 3 57 € 100| 4 45 € 190001 187 € 1377000
P6 Universum College Kosovo 15 108 € 162000 15 8 € 1000000 3 5 € UL0| 4 45 € 19000 87 € 1377100
P7 Hamburg University of Technology Germany 15 B0 € 42000 116 24 € 248400 0 £ 10 1Bl € 131000 W € 3033400
P8 Politecnico di Milano Italy 15 B0 € 42000 116 b€ 82400 (Y 10 1B1 € 131000 1 € 30334.00
P9 Aalborg University Denmark 15 294 € 441000 116 U € 27,9600 19 € 10 157 € 151000 W € 3393600
1 [Polis University Albania 4 108 € 40| 2 80 € 216000 57 £ 7 5 € 350 B € 29070
P2 |European University of Tirana Albania 4 08 € 4200 % 80 € 216000 57 € 7 5 € 350 B € 2907.0
P3 - |Polytechnic University of Tirana Albania 4 0 € 800 2 80 £ 216000 57 £ 7 45 € 31500 3 € 2907.00
P4 |University of Prishtina "Hasan Prishtina"  [Kosovo 4 08 € 800 27 80 £ 216000 57 £ 7 45 € 31500 3 € 2907.00
Qualityplan [PS [University og Gjakova "Fehmi Agani" Kosovo 4 08 € 4200 % 80 € 216000 51 € 1 45 € 3150 B’ € 290700
P6  [Universum College Kosovo 4 108 € 4200 % 80 € 216000 57 £ 7 5 € 350 B € 29070
P7 |Hamburg University of Technology Germany 2 B0 € 56000 13 4 € 27800 8 € 1 B € BL 6 € 34730
P8 [Politecnico di Milano Italy 2 ¥ € 5600f 1B A€ 27800 6 € 1 B € BLO[ 1B € 341300
P9 |Aalborg University Denmark 2 294 € 5880 1B U € 3130 0 € 1 157 € 1500 b € 38800
P1 Polis University Albania 7 08 € 75600 4 80 € 336000 5 £ 20 45 € 90000 69 € 5016.00
P2 European University of Tirana Albania B 108 € 140400 64 80 € 512000 5 € 2 45 € 12500 104 € 77300
P3 |Polytechnic University of Tirana Albania 7 08 €  7600) 39 80 € 312000 57 € 17 45 € 76500 63 € 464000
Dissemination P4 |University of Prishtina "Hasan Prishtina"  [Kosovo 7 108 € 75600( 39 80 € 312000 57 £ 17 45 € 76500 63 € 464100
& Exploittion PS5 |University og Gjakova "Fehmi Agani" Kosovo 7 08 €  7600) 39 80 € 312000 57 € i 45 € 76500 63 € 464000
P6 Universum College Kosovo 9 08 € 972000 4 80 € 35000 5 £ 19 45 € 8%500 n € 5347.00
P7  |Hamburg University of Technology Germany 2 B0 € 56000 17 b€ 363800 8 € Bl € 19 € 41980
P8 Politecnico di Milano Italy 2 B0 € 56000 17 24 € 363800 16 € Bl € 19 € 41900
P9 Aalborg University Denmark 2 24 € 580 17 U1 € 4097.00 190 € 157 € - 19 € 468.00
P1 Polis University Albania 0 108 € 756000 12 8 € 960000 5 € 50 45 € 225000 U0 € 1941000
P2 European University of Tirana Albania | 108 € 2160001 75 8 € 600000 5 € 10 45 € 45000 105 € 861000
P3 |Polytechnic University of Tirana Albania 0 108 € 216000f 75 80 € 600000 51 £ 10 45 € 4000] 105 € 861000
P4 |University of Prishtina "Hasan Prishtina"  [Kosovo 0 108 € 216000f 75 80 € 600000 57 £ 10 45 € 4000] 105 € 861000
Management PS5 |University og Gjakova "Fehmi Agani" Kosovo 20 108 € 216000f 75 80 € 600000 57 € 10 5 € 4&000] 105 € sl
P6 Universum College Kosovo 2 108 € 2160001 75 8 € 600000 5 £ 10 45 € 45000 105 € 861000 &
P7  |Hamburg University of Technology Germany | 15 80 € 42000 40 N4 € 8560.00 10 € 5 1B1 € 6500 60 € 1341500 o
P8 Politecnico di Milano Italy 10 B0 € 280000 3 24 € 749000 16 € 5 Bl € 6500 50 € 10945.00
P9 Aalborg University Denmark 10 24 € 29000 3 U1 € 843500 199 ¢ - 5 157 € 78.00 50 € 12,160.00
455 € 6643000 23% € 26983800 18 € 10600 605 €362000 #13 € 36991500



